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SLVH’s primary focus is to provide high
quality services and improve the safety of

our patients and employees.

MEASURES

Colorado Alternative to Long Term Opioids
(ALTO) and Opioid Safety Project

Sepsis Alliance and Improving Patient Outcomes

Population Health/Value Based Care

TACTICS

1. Provider Engagement
2. Just Culture

3. Clinical Care Pathways
4. Population Health

“We must translate broad quality and safety
goals into everyday operations that are
meaningful at the patient care level.”

Kelly Gallegos, CCH Administrator

SLVH will work as trusted partners in health
through patient/provider relationships and

collaborations within our community.

MEASURES

Would you recommend San Luis Valley Health?
HCAHPS (Hospital)
CG-CAHPS (Clinic)
ED-CAHPS (Emergency Department)
Conejos County Hospital (CCH) Outpatient

TACTICS

1. Create Experiences of Excellent Service

2. Improve Access to Care

3. Community Health, Outreach and Public
Relations

“We aim for each patient to experience the very
best in service and strive to be the provider
and facility of choice for the SLV residents.”

Patti Thompson, Chief Clinical Officer

SLVH will operate in a prudent, cost

effective, ethical, and conservative manner.

MEASURES
Operating Margin
Days Cash on Hand
Days in Accounts Receivable
Clinic Visits

TACTICS

Grow and Protect Revenue
Pursuit of Information Excellence
Revenue Cycle

Infrastructure
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“We will protect and strengthen the hospital
as a community asset through prudent
stewardship.”

Shane Mortensen, Chief Financial Officer



